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Role-Play Scenarios for Feedback Activity 
Scenario 1: Positive Feedback on Team Collaboration 
During a crucial project meeting on Monday, Sarah noticed that the team was struggling to meet the 
impending deadline. Without hesitation, she volunteered to take on additional tasks, coordinating 
e=ectively with her team members. She ensured clear communication, consistently providing 
updates on her progress. Demonstrating strong organisational skills, Sarah created a timeline and 
delegated tasks e=iciently among the team. Her proactive approach and teamwork significantly 
contributed to the project's success, allowing the team to deliver ahead of schedule. The headteacher 
was highly impressed with the professionalism and reliability demonstrated, which not only enhanced 
the project's outcome but also boosted team morale. 

Scenario 2: Negative Feedback on Missed Deadlines 
John had been missing critical deadlines for submitting his reports over the past month. Despite 
reminders and discussions about the importance of timely submissions, the reports consistently 
arrived late. Additionally, John did not communicate delays in advance, leaving the team unprepared. 
These repeated delays caused setbacks in the overall project timeline and a=ected the team's ability 
to move forward with their tasks. Frustration grew among team members, who had to adjust their 
schedules and workloads to compensate. This raised concerns about John's reliability and 
accountability within the team. 

Scenario 3: Positive Feedback on Innovation 
Last week, during a brainstorming session for the new school marketing campaign, Emily proposed a 
novel idea for social media engagement. She presented a well-researched concept, detailing 
strategies and potential outcomes, and provided examples of similar successful campaigns. Emily 
outlined a step-by-step plan for implementation. Her innovative idea was not only well-received but 
also adopted as the central theme of the campaign. The team believed this approach would enhance 
the brand's visibility and engagement with the audience. Emily's contribution demonstrated creative 
thinking and initiative, setting a high standard for future projects. 

Scenario 4: Negative Feedback on Communication 
During a recent team presentation on Wednesday, Michael's communication skills were put to the 
test. His slides were cluttered, and his explanations were often too technical for the team to follow. 
Michael also failed to engage with the audience or adequately address their questions. This led to 
confusion and numerous follow-up questions, ultimately a=ecting the team's confidence in the 
proposed solutions. Several additional meetings were required to clarify the points and reassure the 
client, which could have been avoided with clearer communication. Improving these skills will help 
Michael deliver more e=ective and engaging presentations in the future. 

Scenario 5: Positive Feedback on Customer Service 
Last Friday, Jennifer faced a particularly challenging parent complaint over the phone. She remained 
calm, listened attentively, and provided a satisfactory resolution to the parent's issue. Jennifer 
followed up with the customer to ensure their satisfaction and o=ered additional support. Her 
excellent service resulted in positive feedback from the famliy, who expressed their gratitude. 



Jennifer's approach not only resolved the issue but also strengthened the customer relationship and 
demonstrated the school's commitment to service excellence. 

Scenario 6: Negative Feedback on Attendance 
Over the past month, David had been late to work on five occasions. Despite previous discussions 
about the importance of punctuality, there was no improvement in his arrival times. Furthermore, 
David did not communicate any valid reasons for his tardiness or seek assistance in managing his 
schedule. His tardiness disrupted team meetings and set a negative example for his colleagues, 
impacting overall productivity. Consistent delays a=ected team dynamics and project timelines, 
necessitating prompt action to maintain a professional and e=icient work environment. 

Scenario 7: Positive Feedback on Leadership 
During a recent sta= meeting, Lisa took the initiative to lead the team-building activities. She 
organised engaging exercises, encouraged participation, and fostered a supportive environment. Lisa 
demonstrated excellent facilitation skills and adapted activities to suit the group's dynamics. Her 
leadership skills were evident, and the team felt more connected and motivated. This positively 
influenced the workplace culture, fostering a sense of unity and collaboration. Lisa's e=orts 
highlighted her potential for future leadership roles within the organisation. 

Scenario 8: Negative Feedback on Presentation Skills 
Last Thursday, Robert presented the quarterly report to the senior leadership team. His presentation 
lacked structure, and he frequently read directly from the slides without making eye contact. 
Additionally, the data presented was not adequately summarised, making it di=icult for the audience 
to grasp key points. This resulted in a disengaged audience and a lack of clarity regarding the project's 
performance. Numerous follow-up meetings were required to address unanswered questions, which 
could have been avoided with a more organised and engaging presentation. Enhancing Robert's 
presentation skills will ensure clearer communication and a more impactful delivery in future reports. 
 


